The Ballot Ecosystem

Candidates ——> come from the District

- U.S. congressional

- state/house

- state/senate

- city

- water

- local school

- public transportation

Measures ——> come from the District

- U.S. congressional

- state/house

- state/senate

- city

- water

- local school

- public transportation

Ballot Definition

for primary,
party determines ballot
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OPEN SOURCE DIGITAL VOTING FOUNDATION

Candidates

or from Citizens

nominate fellow citizen
or demand recall

Measures

or from Citizens

gather signatures,
send to state

N timing:
- regular scheduled
- special (e.g., recall)
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Registration Form
- new voter
§_ - change of address
o - party
= -name
@ - reinstate after felony
Returned
fa}) by .
S -mail
= electronically
- orin person
Received (Accepted)
orrejected “on its face”
=) for lack of completion
o
Reviewed
= for
o age .
>  -location
- etc.
Processed
o cross check
=) Department of Corrections ~ National Change Of Address
g' - serving in prison (NCOA) Database
= -noteligible
g - immigration service
=
Registers of Dead Persons ~ Database reconciliation
- tax boards (e.g., DMV)
- health + human services
Approved o Denied
= receive receive denial letter
[=) confirmation letter, g (+ new registration form?)
5" election information, = in mail
- and ballot in mail
S /
=5 Reapply -----
E no alternative action.
8 if citizen suspects profiling,
g_ they may...
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Authentication
A4

Check-in

verify
- ID (name + address)
- poll book
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Ballot Casting

check the registration is up to date,
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committed to

marks

may be

spoiled

%4

N
>3 Ballot

may be abandoned

Distribute

by location/precinct

Design

whom

Electoral Jurisdictions

sent to

Qualify
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Candidates Measures

specific to district

specific to district

N Ballot Box

may be a
Precinct Count Optical Scan
(PCQS) device
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Checker

may or may not

N be present
/

/
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7/
-

rejected
PCOS or Checker may reject + return
a ballot for the following reasons:

- under vote (at least notify)

- over vote (more marks than possible)
- stray marks

- not signed

There is no feedback
for those whom vote by mail.

Ballot Creation
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Counted

totals + evidence
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Ballot Counting

Jurisdiction Central Office Operations

—> Compiled ——— Audited

count for
state contests
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recount

State Level Operations

— Certified

while state certifies,
central office
archives ballots + evidence
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